AGILEPROJECTS

STAGE PLAN

3 Months = 6 SPRINTs
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Market-Technology-Project management No “boss” in the team
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Interaction and synchronisation in the Stand-up Meeting

&

I

K
M8 [T g

0O T fg

I

TR
|

LICOM TTn frm

=
SPRl NT-
oined commitment Visible results in the presentation

AGILE - BOARD
ToDo  WorkinProgress Done Definition of Don

Backlog  Why
A= = Confidence
== e S
B = Pasal) = o Q
. = 3 sJeYele
5 - = CONCLAVE
— Asep” -
SPRINT
AGILE BOARD Constant sprint duration: 2 weeks RETROSPEKTIVE
Better communication through visualisation Personal growth through Feedback
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AGILECOACH
Good Leadership Methodology & Coaching Make people great
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