
Good Leadership Team Flow

CONCLAVE RETRO

DEMOSPRINT
PLANNING

BACKLOG
REFINEMENT

Make people great

AGILEPROJECTS

© AXEL SCHRÖDER MANAGEMENT CONSULTING www.asup.de

TEAM
No “boss“ in the team

PRODUCTOWNER TEAM
Market-Technology-Project management

DEMONSTRATION
Visible results in the presentation

RETROSPEKTIVE
Personal growth through Feedback 

Confidence

SPRINT
Constant sprint duration: 2 weeks

MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN

Good Leadership

1. Clear Goals 2. Freedom 3. Feedback

AGILECOACH
Methodology & Coaching

SPRINT PLANNING
Joined commitment

AGILE BOARD
Better communication through visualisation

PR
IO

PRODUCT
DEVELOPMENT
PROCESS (PDP)
PDP and SPRINT complement each otherPDP and SPRINT complement each other

3 Months = 6 SPRINTs

DAILY STANDUP MEETING
Interaction and synchronisation in the Stand-up Meeting


