|.Clear Goals  2.Freedom  3.Feedback

7S AGILEFUNCTIONS e

Good Leadership Make people great

Develop

PEOPLE
A

Prioritize / \

Eliminate Rewove

Silo's Blocks / \
DD
/ \
b -t b / \

) ( / \

SERVANT / \ AGILE
LEADERSHIPTEAM PROJECTTEAM

/ \
\ / \ /

FUNCTIONALLEADER FUNCTIONALTEAM

People-Management Commitment
Functional Responsibility Self-Organization

Time

/ \
/ \
/ \
/ i £ 50% \
600d Leage, -O ‘ m-Flow
/ ship @ Tea \
/ AGILELEADERSHIPCOACH \
L . e o eor o s e A
Pevelop Pevelop
COMPETENCE PROCESSES

© AXEL SCHRODER MANAGEMENT CONSULTING A{é’y asup.de



