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Good Leadership

..the company

Strategic initiatives
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© AXEL SCHRODER MANAGEMENT CONSULTING

AGILEVALUES

. Individuals and interactions

over processes and fools

. Working products

over comprehensive documentation

. Collaboration with customers

over contract negotiations

. React to changes

over just following instructions

optimize
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STRATEGY
Vision - Mission
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Exemplify values
Give meaning
Appreciate value

Personal Responsibility
Self-Organization
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CONCLAVE

AGILEPROJECTTEAM
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AGILEPRINCIPLES

Working in cycles
Transparency
Self-organization

Pull principle

Flow over load

Commitwent

Pecision on lowest possible level
Short feedback loops
Continvous improvement
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Make people great
..the company
Strategic planning
, : «Stop starting,
Detaif a you gos~ start compleﬁigg ”
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Prioritize
Rewove Eliminate
Silo's Blocks
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SHOPFLOOR
MANAGEMENTTEAM

www.asup.de



