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Make people greatGood Leadership

1. Clear Goals 2. Freedom 3. Feedback

less in…

…the company

more on…

…the company

Strategic initiatives Strategic planning

STRATEGY
Vision - Mission

Exemplify values
Give meaning

Appreciate value

TOP
MANAGEMENTTEAM

MO DI MI DO FR SA SO MO DI MI DO FR SA SO

LEADER LEADERSHIP-TEAM

optimize help

AGILEPROJECTTEAM

AGILE
LEADERSHIPTEAM

Eliminate
Blocks

Remove
Silo`s

Prioritize

 AGILEPRINCIPLES

• Working in cycles

• Transparency

• Self-organization

• Pull principle

• Flow over load

• Commitment

• Decision on lowest possible level

• Short feedback loops

• Continuous improvement

 AGILEVALUES

1. Individuals and interactions
 over processes and tools

2. Working products 
 over comprehensive documentation

3. Collaboration with customers
 over contract negotiations

4. React to changes 
 over just following instructions

MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN

SPRINT
PLANNING

CONCLAVE

ALC

Personal Responsibility
Self-Organization

„D e ta i l a s y ou go ! “

PULL

„Stop start ing ,
start complet ing“

enable implement

SERVANT
LEADERSHIPTEAM


