@ Explain

The best
AGILECOACHTRAINING

COMMIT Correcitly.

From POT- to Team-Commitment.

1.1 Content

What is meant by this goal?
1.2 Benefit

What is this result for?

1.3 Sense

Why is it important?

14 Dol

What criteria do we use to recognize
the achievement of objectives?

@ Reflect

2.1 Repeat

The team repeats the target
results in their own words.

2.2 Misunderstandings
.. are recognized and eliminated.

2.3 Order
Pependencies are clarified.

@ Complement

21 Completeness
The team checks for completeness.

3.2 New targets
Additional targets are added.
1.Clear Goals  2.Freedom  3.Feedback 2.3 Personal
W m In the formulation & handwriting
w of the team.
Good Leadership
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Accept

@ Capacity

41 Estimate effort

Planning Poker - Fibonacei.

4.2 Availability
Update team calendar.
4.3 Prioritize

First things first with the
least amount of effort.

@ Thumbs up

6.1 Eye contact
Each individual is asked.

6.2 Thumbs down
Each individual has veto power.

6.2 Thumbs quer

"% going to be hard -
but I'm going to try anyway.

@ Yellow line

51 Self-determination
The team draws the yellow line.

5.2 Comwmitment

Above the yellow line the feam
prowises to complete.

9.3 Focus
Less is wmore.
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Make people great
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