"How do you
feel right now?”

O
"What would O
help you?”

O solution - oriented

.O

"What advice
would you give
yourself?”

OO
' . Midwife
What is
most important Help for
for you?” self-help

1.Clear Goals 2.Freedom  3.Feedback
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Good Leadership

© AXEL SCHRODER MANAGEMENT CONSULTING

The best
AGILECOACHTRAINING

QUESTION Correctly.

The 3 roles of an AGILECOACH.
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wmental - unintentional

"Lets assume

it does work ... o], 00 "What if that
what is possible was 10 times
then?” as much?
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Sparring Partner

Beneficial
provocateur
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| make a

suggestion?"

O "What
o do you think
of this idea ...?”
at eye level - questioning o
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Make people great
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