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Excerpt from the overall
application area of the
product.

“Which eld of
application
am | describing?“

User-Stories
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Detailed narratives
describing the needs
and goals of the user.

BIGROOM
MEETING

Stageboard: 3 Months = 6 Sprints &
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Steps showing how a user
interacts with the system.

“Which use cases
(& problems) arise in
this context?*

Product
Features
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System functionalities
ful lling user needs.

“Which future
product feature meets
customer needs?”

(BRAND NEW!)

User/ Customer
Bene ts
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Outcomes that add
value to stakeholders.

“What customer-
perceivable bene ts does
the feature offer, and how ¢
we evaluate them?*
(T-shirt size: S, M,
XXL)

Effort
Estimation
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Time and resources

needed to implement.

“What effort class

do we estimate for

implementation?”
(Fibonacci sequence)

Fibunacci
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Organize requirements by

importance and feasibility.

“What is the relative
priority?*
(pairwise comparison:
ranking)

Market
Requirements

Properties

Capabilities addressing market
or business needs.

“What are the customer-

perceivable properties of

the new product feature?”
(solution-agnostic!)

x.1 Auxiliary Heater:

x.1.1. Warm While Stationary:

Technical
Requirements
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Conditions

De ne system's performance
and compliance criteria.
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y.1 Test Criteria z.1 Auxiliary Heater:

y.1.1. Temp.: <30 > 18 z.1.1 Heating Unit

Technical
Architecture

AN

Blueprint
linking requirements
to design.

“How will the system
components interact
with each other?”

The temperature should remain Technical Functions

between 18°C and 30°C.

Ensures the interior remains
cozy and warm even when
the vehicle is not running.

“l, as a businessman, live in
the city and want to get to ttje
airport on time in the morni
without any stress.”

No more “scraping.”

Fibunacci

CITY TRAFFIC The vehicle is parked.>

z.1.2 Timer

x.1.2. Intelligent: y.1.2. Sync with “Outlook™: _ :
Technical Functions

2 3 4 8 13 21 . : .
Automatically adjusts temperature Ensure seamless synchronizatig

Comfortable temperature. I I I O A and operation based on ambient  with Microsoft Outlook calendar

conditions and user preferences.  and events.

1 L 1 x.1.3. Quiet:

Operates with minimal noise to
avoid disturbance inside and
outside the vehicle.

Heating in
stationary mode

HIGHWAY TRAFFIC The windshield is frozen.

z2.1.3 Sound Insulation

y.1.3. <75 dB: _ _
Technical Functions

The noise level should not
exceed 75 decibels during
operation.

1. Klare Zie

SOUND
INSULATION

Clear visibility.

TRAFFIC JAM before check-in.

Long queue at the airpo>

z.1.4 Energy Ef ciency
Technical Functions

x.1.4. Ef cient:

Consumes minimal fuel and
power, maximizing energy
use while maintaining comfort.

y.1.4. Energy Ef ciency:

The system should operate with
less than 10% energy loss

over a continuous

12-hour period.
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