SCRUM v AGILE

) TEAM (8) TEAM  (5-8)
Q00O Q000
TNV T v

2) Produet Owner Produet Owner Team

D i

3) Scrum-Master AGILECOACH

Q 9
(8) (<)

4)  Sprint Planning | Konklave/ Conclave
o000 . 0. 00 ‘ Aw)
FR@RH | EIR

9)  Sprint Planning Il Sprint Planning

S8R (EH) [

6) Dewo Pewo

clolelol (%% _‘_(?,f




9

Paily Serum

QOO Q
(§)

Retro

QOO Q
(§)

Backlog / Increment

Task Board =X %]
Definitions:

(Sprint)

- User Story (lnvest Principle)
- EPIC

- Product Vision

- Estimation (Planing Poker)

- Story Points

- Burn Down

- Project Progress Tracking

- Pefinition of Done

- Pefinition of Ready

¢
v

0000 ™
(T (=)

Retro
0000 ®
(Y= vV

- Etappenplan/ Release Plan
- Sprint Board =

- Impediment Board |1

- Hall of Fame

Pefinitionen:

- Ergebnis/ Results

- Shipable item/ High Level Goal

- Vision

- Estimation (Planning Poker)

- Story Point -> Points

- Burn Pown

- Project Tracking

- (Abnahwekriterivm)
Pefinition of Pone

- Definition of Ready




